Region 21 Board Meeting
November 12, 2024 – 6:30PM
Wiseburn Middle School – Pipkin 
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· Regional Commissioner: Alex Guerrero
· Opening Comments just left a meeting with WUSD, Wiseburn Little League, Wiseburn Aviation Girls Softball (WAGS).  Alex, Jerry, Chevy and Larci all attended.  They are looking into doing a nominal per player fee which will go into an account and will be for field maintenance.  From now on, the back gate for Hollyglen will no longer be opened.  
· Updates from Area 1D Meeting we 2/BU14, 2/GU10, 2/BU10 the top two new teams from each division will go. 
· Referee Program 4 new women referees and all women will get purple referee uniforms.  Esteban will get more info on 12/11/2024.  The cost will be divided by the regions.  Esteban does need access on his portal to check and verify referee qualifications.  Jorge never had access to this and it was frustrating.  Hemant will help to provide this for Esteban.  
· Executive Board/Committee:
· Registrar: Susie Hernandez
· Fall Registration Updates people who were on the waitlist but never paid so will be cancelled now.  As well as anyone who accidentally registered for VIP.  
· They will get an email when they cancel it and will choose if they get it as a credit or a refund.  Alex veto and decided its easiest to do a check and so Mario will get a list and put out the checks.
· Allstar will start and be a waitlist so parents must register that way.  We want a quick turn around so need to get coaches to get kids registered.
· Spring will open up in December
· Coach (not assistant) gets a sweater and set of 3 new soccer balls.
· Cost will be $75 for the Allstar this will include the uniform and sweatshirt
· Susie will be incharge of the sweatshirts for the parents.  It will be a google form.  
· Everything for Allstars needs to be submitted by the 4th.
· Google form to submit the uniform size and the sweatshirt.  
· 2024/2025 Tournament Program 
· Safety Administrator: Chevy Medrano
· Emergency Action Plans & AEDs got the AED devices still working on the emergency action plans.  Work in progress.
· He did reach out to Sarah from last meeting to get with her on ideas.
· All forms will be on the google chat so if there are questions you can go there.
· We have 3 AED devices but the Kiwanis club has offered to donate one.  We can get it and put it at the Aviation field.  He will get with Archie and Sean from WUSD and come up with an action plan on where to place it and who pays for what.  
· Coach Administrator: Jesse Rodriguez
· 2024/2025 Tournament Program 
· U12 Coaches need certifications, and Alex can do the class but cannot determine a specific date.  Will have some open time coming and looking at doing a Friday.  All only need field portion.  
· U8 has been aggressive with some parents.  We need to let Jesse or Alex know.  We need to address this now.  
· If you approach a hostile coach never go alone, always have someone as back up.  But we do need to talk to them and be proactive.
· Have someone who looks official with a shirt who stands under the tent at aviation to be a field monitor.  
· Referee Administrator: Jorge Arroyo / Esteban Ramirez
· Ref Admin Meeting on 12/11/2024
· Jorge is transitioning to Referee instruction
· Ref class on 11/05 there were 12 referees, then 4 new ones and 2 new intermediate referees.
· Pushing up to winter break to get another course because a lot of our regional referees want to move up to intermediate.  
· We have a lot more referees than many years before.  We would benefit from having more of the new referees to AR.  
· Let your coaches know to watch what the kids may say.  There was an incident at the upper division games using a racial slur.  If you hear something like that it needs to be reported.  Referees also need to keep an eye on it.
· Secretary/Event Coordinator: Larci Isley
· Holiday Party is a work in progress.  It cannot be 12/12.  We were aiming for 12/6 or 12/13. 
· CVPA: Norma Diaz 
· BU10 Coach has a player not registered and said she does not know what the problem is.  Team 6 Melissa.  This is a problem coach.  We will need to have Norma, Vanessa, Esteban, Claudia, Hemant on the Dispute Resolution Board.  Either Norma, Susie or Alex will call her with the decision.  This needs to be acted upon immediately.  We cannot allow this player to play.  Murl caught it on the game card. 
· Treasurer: Mario Olvera  
· In terms of finances we still have a surplus but WUSD has not cashed their $40,000 check.  We only have one more payment left with them.  Still collecting candy money so remind the coaches.  
· Division Commissioners:
· School Yard & U6 
· U16&19 B/G went great.  Our girls only won one and tied two but was able to keep 85% to 90% of the players there active and playing.  They had a good attitude.  
· U14 B/G Boys it has been a great season with 6 blind coaches who all stepped up.  They have really improved.  Girls was not here today.
· U12 B/G Boys working on certifications.  Has an issue of misbehavior by players with bad language and physicality with their own teammates.  What is the tolerance for violent behavior?  Set up a meeting with the parents.  Coach Diego will email Alex and Esteban and the Dispute Resolution Board will meet and decide.  Girls is doing great and no issues to report.  Alex has noticed the parents and players are more respectful.  Regina wanted to point out it is the structure that is felt from having experienced and educated refs at every game. 
· U10 B/G Boys player rater forms are out.  No real issues with the coaches.  Girls good core of coaches and they help each other out.  
· U8 B/G problem coaches mainly with the boys teams.  
· League Play
· 1/5/2025, 1/11/2025, 1/12/2025, 1/18/2025, 1/19/2025 
· Wild card U14 B, U10 G, U10 B will go
· AllStar
· DATES: 1/25/2025 to 1/26/2025, 2/1/2025 to 2/2/2025 with Playoffs on 2/8/2025 to 2/9/2025
· BU14 1 Premier 
· GU14 not enough to make a Premier
· BU12 1 Premier & 1 Select
· GU12 1 Premier & 1 Select
· BU10 2 Premier 
· GU10 1 Premier & 1 Select
· When we do the selection remember to not take it personally.  Remember it is for the Region not the individual.  We want to send the best.  
· Tournament Torrance:
· We are taking 9/10 teams.  Everyone has turned in their documentation.  Everyone is looking forward to it.  
· Practice spots 7-8:30.  Practice for regular season was crazy on Thursday with lots of teams that were not assigned a spot.  
· Special Topics:
· WUSD Meeting Debrief:  Alex Guerrero, Larci Isley & Jerry Mialaret
· They are looking into doing a nominal per player fee which will go into an account and will be for field maintenance.  The High School has entered a new league which is very competitive which is why they started training in August.  The HS cannot use their field for games yet.  When they do get a feel for the field and what times they need to use it then they will open the field up to AYSO.  WUSD states that the field at 135th and Aviation will likely break ground in February.  This will open up space.  
· The Handy Helpers are helping every weekend and its making a great difference every weekend.  
· Soccerfest?  Clinics like we had in the Summer?
· Different teams, different coaches.  
· They have to be registered and they will get switched 
· Registration open from 12/1 to 12/31
· Starts the first weekend in January.  With Clinics with pick up games on the weekend.  The cost will be $50 for the 8 weeks.  
· It can either run with clinics and skill building 
· Vote is to have it clinic style but there are some divisions who traditionally have too many players.   Alex wants to do it clinic style this year and try it out.  Next year if this is unsuccessful then we will do some with clinics and some with teams but buy shirts with the logo.  The thing we need to do is that we need to start selling it as a commissioner.  
· We are going to draw new coaches in and train them up.  
· No December Meeting
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